MBG Business Services is a consulting
group that provides full service project and
program management through a range of
products, services and associate providers.

Michelle Goodman MBA, PMP, Principal,
has over 15 yers of international experi-
ence in Project and Program Management.
She specializes in Supply Chain Opera-
tions, Business Process Improvement, and
Lean Six Sigma deployment opportunities
in North America and Europe
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Consulting

(See website for details)

Project and Program Plans
Automate with Microsft Project®
Project / Program Manager Duties

Manage Lean/Six Sigma Integration
and Deployment

Needs Assessment for Project
Management and Six Sigma

Facilitate Key Project Sessions
Stakeholder Analysis
Risk Planning and Management
Kick-Off Meetings
Realignment Activities

Training Programs and Curriculum

Documents and Topic Reports

Educate and Coach Project Leaders,
Teams, Sponsors, Stakeholders

Speaker for Functions and Events

momentum

...Michelle’s belief in the value of project
management as a strategic tool and her dedica-
tion to implementing it systematically and
globally, was a driving force behind the success

of our PMO.
Rick Peppin,
Program Manager, Sarbanes Oxley

Michelle can accomplish the impossible for
short-fused taskings, or lay out detailed plans for
future requirements, all while working with high
standards of ethics and integrity that will not be

comprimised.
Carol A. McKinney,
Lieutenant Colonel, US Army

...in working with Michelle, | was impressed with
her ability to function as both my fellow project
co-lead and help me develop a useable project
management skill set that was new to me.

Mary Ann Conkey,
Emergency Room RN
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